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CBSA's business objectives can be found in the Business Plan on the CBSA website. They are: 

▪ to become Australia's largest business consultancy firm 

▪ to support business owners and their immediate and future needs 

▪ to deliver a first-class customer experience to ensure high levels of customer satisfaction 

▪ to remain up-to-date with the latest business compliance requirements 

▪ The business objective that the presentation aligns with is: 'To become Australia's largest 

business consultancy firm' as the marketing strategies implemented are designed to increase the 

organisation's market share. 

 

The communication channels that CBSA utilises are given in the Communication policy located on 

the CBSA website. They include: 

▪ email 

▪ client surveys 

▪ presentation 

▪ business documentation 

▪ cloud-based collaborative tools 

▪ website and social media channels 

▪ instant messaging 

▪ video-conferencing 

▪ phone. 

 

The student should specify any three industries, media, Government organisations, and events that might 

be relevant to CBSA. As CBSA provides consultancy services to businesses, a wide range of possible 

answers is acceptable. Accept any reasonable suggestions. Some examples are provided below: 

▪ industries that CBSA provides services for, such as financial, information technology, 

governance, etc. 

▪ Government organisations such as the ATO, WorkSafe, etc. 
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▪ Events such as 'Ethics in Business conference', 'Future of Work: People, Performance, 

Innovation', 'Modern Marketing', etc. 

▪ Media channels that CBSA can offer its services include web, social media, print, TV, 

radio, etc. 

 

The Communication policy doesn't specify how or what tools a presentation should be undertaken 

with. As such, the student can select any tool/methods that would be realistically used in the 

workplace. As the selected forum must include both verbal and media components, one typical 

example would be a PowerPoint presentation using verbal notes

 

▪ 

▪ 

▪ 

▪ 

The student should develop a Stakeholder map template provided, plotting the audience stakeholders 

within it. Gavin Stead should be plotted as a promotor. Most managers will be supportive of the marketing 

strategies and should be plotted as latent or promotors; however, as Con Kafatos has had his budget 

reduced, he will likely be hostile to the marketing strategy implementation and should be plotted as 

apathetic. One possible solution is as follows: 

▪ Promotor: Gavin Stead 

▪ Latent: Wi Zhang, Steve Alfonso, Henry Thomas, Glenda Williams 

▪ Apathetic: Con Kafatos 

▪ Defender:


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The two organisational policies relevant to the confidentiality of information are: 

▪ privacy policy and procedures 

▪ confidentiality policy. 

The student should briefly explain how they would manage confidential information. For example, having 

a confidentiality agreement drawn up between both parties that references the Confidentiality policy or 

ensuring that any customer's personal information is only shared with appropriate personnel to meet 

work objectives as per the Privacy Policy.
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Assessment marking criteria: Part A: 

☐ ☐

 

 

 

 

▪ Keeping a logical flow to the presentation to ensure it makes sense. For example, introduction, 

topic information, conclusion, and questions. 

▪ Keeping text on the slides relevant, concise, and professional. 

▪ Using a clear, appropriately sized, and easy-to-read font. 

▪ Any visual media is clear and easy to read. 

▪ Avoiding the use of unnecessary jargon and inappropriate and complicated language. 

 

☐ ☐

☐ ☐

 

 
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