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IT STRATEGIC PLAN 

Student Name       

Workplace/Organisation       

Date Prepared       

 

A. EMERGING TECHNOLOGIES  

EMERGING TECHNOLOGY 1 

This must be the same emerging technology 

as the one identified in the previous 

assessments. 

      

Assessor Instructions: This must be the same identified 

emerging technology in the previous assessments. 

 

A. Strategy 

This must include a brief overview of the plan of action to prepare the organisation for the emerging 

technology. 

[Approximate word count: up to 50 words] 

      

Assessor Instructions: This must include a brief overview of the plan of action to prepare the 

organisation for the emerging technology. 

For example, if the student identified generative AI as an emerging technology, their response can be 

using a phased approach, gradually scaling up integration across the organisation. 

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy. 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Technologies 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

ii.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       
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EMERGING TECHNOLOGY 2 

This must be the same emerging technology 

as the one identified in the previous 

assessments. 

      

Assessor Instructions: This must be the same identified 

emerging technology in the previous assessments. 

 

A. Strategy 

This must include a brief overview of the plan of action to prepare the organisation for the emerging 

technology. 

[Approximate word count: up to 50 words] 

      

Assessor Instructions: This must include a brief overview of the plan of action to prepare the 

organisation for the emerging technology. 

For example, if the student identified generative AI as an emerging technology, their response can be 

using a phased approach, gradually scaling up integration across the organisation. 

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy. 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Technologies 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

ii.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       
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EMERGING TECHNOLOGY 3 

This must be the same emerging technology 

as the one identified in the previous 

assessments. 

      

Assessor Instructions: This must be the same identified 

emerging technology in the previous assessments. 

 

A. Strategy 

This must include a brief overview of the plan of action to prepare the organisation for the emerging 

technology. 

[Approximate word count: up to 50 words] 

      

Assessor Instructions: This must include a brief overview of the plan of action to prepare the organisation 

for the emerging technology. 

For example, if the student identified generative AI as an emerging technology, their response can be using 

a phased approach, gradually scaling up integration across the organisation. 

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy. 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Technologies 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

ii.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       
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B. EMERGING PRACTICES 

EMERGING PRACTICE 1 

This must be the same emerging practice as 

the one identified in the previous task. 

      

Assessor Instructions: This must be the same identified 

emerging practice in the previous assessments. 

 

A. Strategy 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include a brief overview of the plan of action to prepare the 

organisation for the emerging practice. 

 

      

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Practices 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

ii.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       
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EMERGING PRACTICE 2 

This must be the same emerging practice as 

the one identified in the previous 

assessments. 

      

Assessor Instructions: This must be the same identified 

emerging practice in the previous assessments. 

 

A. Strategy 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include a brief overview of the plan of action to prepare the organisation 

for the emerging practice. 

 

      

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Practices 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

i.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       
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EMERGING PRACTICE 3 

This must be the same emerging practice as 

the one identified in the previous 

assessments.. 

      

Assessor Instructions: This must be the same identified 

emerging practice in the previous assessments. 

 

A. Strategy 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include a brief overview of the plan of action to prepare the 

organisation for the emerging practice. 

 

      

B. Organisational Objectives Based on the Strategy 

(At least two (2) objectives) 

Assessor Instructions: This must include at two organisational objectives based on the described 

strategy 

i.       

ii.       

 

C. Necessary Changes Required to Current Organisational Practices 

[Approximate word count: up to 50 words] 

Assessor Instructions: This must include the adjustments that need to be made to existing 

technologies within the organisation to ensure that the identified objectives are achieved. 

i.       

ii.       
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D. Action Items and Considerations  

Action Items Based on the 

Changes 

Assessor Instructions: This 

must include the 

adjustments that need to be 

made to existing 

technologies within the 

organisation to ensure that 

the identified objectives are 

achieved. 

Considerations 

Assessor Instructions: This must include factors that will guide the execution of the identified action item. 

Person Responsible 

Assessor Instructions: This be 

the individual within the 

organisation who is assigned 

the responsibility for the 

identified action item. 

Resources Required 

Assessor Instructions: This 

must include materials, 

personnel, or any other 

elements necessary to carry 

out the identified action item. 

Expected Outcome 

Assessor Instructions: This 

must be the anticipated result 

upon the completion of the 

identified action item. 

Timeline 

Assessor Instructions: This 

must include the schedule 

within which the specific 

action item is expected to be 

completed. 

a.             i.                   

ii.       

b.             i.                   

ii.       

  



ICTICT426 - Identify and evaluate emerging technologies and practices 

 

IT Strategic Plan  Version 1.0 Produced 5 February 2024 
© Precision RTO Resources   Page 13 

Version Control and Modification History  

Date Summary of Modifications  Version No. 

      Version 1 produced following the development of strategies 

for each emerging technologies and practices. 

1.0 

      Version 2.0 produced with the following modifications: 

This must contain the outline of changes you made to the plan, 

including specific parts revised and the actions taken to revise 

them. 

▪       

2.0 

 

END OF IT STRATEGIC PLAN 


