
Variations Document 

TASK/PROJECT EXPECTED 
PERFORMANCE 

ACTUAL 
PERFORMANCE 

VARIATION CAUSE OF 
VARIATION 

IMPACT ON 
PROJECT 

CORRECTIVE 
ACTION 

TASK 1 Complete by July 15 Completed on July 
18 

3-day delay Supplier delay Pushed back 
project 
timeline by 3 
days 

Supplier re-
engaged with 
new timeline 

 


