Summary Progress Report
	Project Name:
	

	Project Address
	

	Report Date:
	

	Reporting Period:
	

	Prepared by:
	



Summary
	



Work Undertaken 
	



Work Planned for Next Period
	



 Schedule 
	Milestone
	Planned Date
	Actual Date
	Status

	Site Preparation
	
	
	Completed

	Foundation
	
	
	Completed

	Exterior Framing
	
	
	Completed

	Interior Framing
	
	
	On track

	Roof Truss Installation
	
	
	Not started

	Plumbing Rough-In
	
	
	Not started

	Roof Installation
	
	
	Not started



Budget Status 
	Category
	Budgeted Materials
	Budgeted Labour
	Total Budgeted
	Total Spent
	Variance

	Site Preparation
	$10,000
	$20,000
	$30,000
	$31,000
	

	Foundation
	$25,000
	$55,000
	$80,000
	$78,000
	

	Exterior Framing
	$30,000
	$70,000
	$100,000
	$105,500
	

	Interior Framing
	$7,000
	$13,000
	$20,000
(50% complete)
	$11,000
(50% complete)
	

	Roof Truss Installation
	$8,000
	$17,000
	$25,000
	$0.00
	

	Plumbing Rough-In
	$15,000
	$30,000
	$45,000
	$0.00
	

	Roof Installation
	$20,000
	$30,000
	$50,000
	$0.00
	



Issues
	



Health and Safety
	



Contact Information and Sign-Off
	



